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What is the “ready-to-go” campaign kit?
Campaign overview and goals

Targets and solutions focus

Campaign elements and step-by-step guide
Persona overview

High-value assets and additional resources



- * The “ready-to-go” campaign kit provides
Wh at Is the everything you need to launch your campaign
instantly. The kit includes pre-built NetApp®
1
ready-to-go”

templates, which you can easily adapt and co-
brand with your logo.

- - ? » Leverage customer emails, social banners,
ca m pa Ign klt B LinkedIn InMail, and much more to help
customers feel confident storing their data on
NetApp with NetApp virtualization solutions. Use
this deck to get a campaign overview and step-
by-step guide on how to launch your campaign

successfully.
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Overview
Virtualization Alternatives Partner Campaign

Campaign guide Campaign goals
Leverage this campaign kit and drive Drive real business value, enabling
demand with the NetApp Virtualization companies to unlock innovation and
Alternatives Partner Campaign. productivity and get built-in security with
NetApp virtualization solutions that support
* Use pre-built assets like customer emails, VMware, Red Hat OpenShift, Hyper-V,
web banners, a social media kit, and much Proxmox, and more.

more to launch your campaign.

NetApp’s Virtualization Alternatives
Partner Campaign kit

* NetApp virtualization solutions deliver the most
flexible, secure, and cost-effective data
infrastructure for any virtualization path.

* Help customers optimize their VMware
environments, migrate to virtualization
alternatives such as Red Hat OpenShift or
Hyper-V, or modernize with containers.
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Target and solutions focus
Virtualization Alternatives Partner Campaign

e Target segments

M NetApp

» Enterprise

« Commercial

a Target personas

Enterprise

» Executive (Technical)
» Director

+ Systems Administrator
* IT Operations

» Architect

Commercial

5

* Business Leader
» Technology Leader

© 2025 NetApp, Inc. All rights reserved. NETAPP CONFIDENTIAL

o Solutions

* NetApp ONTAP

* NetApp Keystone STaaS
* NetApp BlueXP

* NetApp ASA A-Series

* NetApp ASA C-Series

* NetApp SnapMirror

 NetApp SnapCenter

Programs

* NetApp 100% Data Availability

Guarantee

« NetApp Ransomware Recovery

Guarantee
* NetApp Storage Lifecycle

Program

» 4:1 Storage Efficiency Guarantee

° Tag words

* NetApp ONTAP, NetApp Blue

XP, Keystone Storage as a
Service, NetApp ASA, NetApp
ASA A-Series, NetApp ASA-C
Series, NetApp SnapCenter,
NetApp SnapMirror,

VMware, Ransomware
Recovery Guarantee, multi-
hypervisor support, hybrid and
multicloud portability, container
workloads, Storage Lifecycle
Program, ransomware, real-
time ransomware detection,
backup and recovery, disaster
recovery, business continuity,
data protection, Red Hat
OpenShift, Microsoft Hyper-V,
containers, hypervisor support


https://www.netapp.com/data-management/ontap-data-management-software/
https://www.netapp.com/services/keystone/
https://www.netapp.com/bluexp/
https://www.netapp.com/data-storage/all-flash-san-storage-array/
https://www.netapp.com/data-storage/all-flash-san-storage-array/
https://www.netapp.com/cyber-resilience/data-protection/data-backup-recovery/snapmirror-data-replication/
https://www.netapp.com/cyber-resilience/data-protection/snapcenter/
https://www.netapp.com/how-to-buy/sales-terms-and-conditions/additional-terms/100p-data-availability-guarantee/
https://www.netapp.com/pdf.html?item=/media/85582-NA-1039-0523-Ransomware-Recovery-Guarantee_HR.pdf
https://www.netapp.com/media/83501-na-1016.pdf
https://www.netapp.com/pdf.html?item=/media/79014-ng-937-Efficiency-Guarantee-Customer-Flyer.pdf

Additional value for you Incentives and promotions
Virtualization Alternatives Partner Campaign

» Differentiate yourself from the competition Leverage the NetApp incentive and promotion
by delivering the lowest TCO and the most programs to earn rewards and improve your
secure storage on the planet for any bottom line:
virtualization path.

« Expand deal opportunities with NetApp's

virtualization solutions to offload and optimize
virtual compute using comprehensive

data management automation, efficiency, data
protection, and security for file, block, .
and object: any hypervisor, any cloud, any

container. .
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https://partnerhub.netapp.com/s/article/base-incentive
https://partnerhub.netapp.com/s/article/focus-solution-incentive
https://partnerhub.netapp.com/s/article/race-to-netapp-incentive
https://partnerhub.netapp.com/s/article/race-to-netapp-spif
https://partnerhub.netapp.com/s/article/usps-target-account-incentive
https://partnerhub.netapp.com/s/article/keystone-storageasaservice-staas-incentive
https://partnerhub.netapp.com/s/current-incentives

CAMPAIGN
ELEMENTS

Leverage our pre-built templates and use this

step-by-step guide to launch your campaign




Campaign elements

Overview of all assets and templates

CUSTOMER EMAIL

* 1 x ‘Drive’ phase email: EML & HTML
formats

1 x email banner: 600x300

CAMPAIGN LANDING PAGE

» 1 x campaign landing page: HTML

SOCIAL MEDIA KIT

* Social banners: 2 x 3 sizes
(1200x628, 628x1200, 1080x1080)
JPG & PSD formats

2 X LinkedIn InMail

WEB BANNERS

* Web banners: 2 x 4 sizes (300x600,
300x250, 160x600, 728x90) JPG &
PSD formats

EVENT KIT

» 2 x pull up banner (850x2000) PDF
& Al formats

« 5 xevent emails: EML & HTML

« Invite

* Registration confirmation
* Reminder

+ Thank you for attending

* Sorry we missed you

HIGH VALUE ASSETS

« 1 x infographic: PDF & Al formats

PARTNER ENABLEMENT & TRAINING
« Playbook: PDF
» Battlecard: PDF & Al

» Conversation guide: Docx & PDF

Ml NetApp 8 ©2025 NetApp, Inc. All rights reserved. NETAPP CONFIDENTIAL




Image options
Virtualization Alternatives Partner Campaign

Lead image Secondary image

X
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M NetApp

Customer email

Virtualization Alternatives Partner Campaign BREAK

Any path.
One solution.
Virtualization
your way.

e Customer email: x 1 EML & HTML formats

Hi [Name],

. . Disruption waits for no one.
» Supporting copy: x 1 Word file

" As the virtualization landscape continues to shift, it's adding complexity at
the very moment your organization needs more flexibility—not less. You
shouldn’t be forced into trade-offs between cost, agility, or innovation.

« Banner images: x 1 PNG & PSD Vituaization your way

What if you could step forward with a platform that delivers agility today
while keeping every virtualization and modernization path open for
tomorrow?

That's what [Partner name] and NetApp® can deliver:

« Future-proof any path with one consistent storage experience
across VMware, Hyper-V, Red Hat OpenShift, containers, and cloud-
native platforms.

« Reduce costs with optimal efficiency by offloading data
management workloads and rightsizing your virtualization estate.

+ Get unmatched security from the most trusted and secure
enterprise storage on the planet.

What’s more, you'll be Al-ready with an intelligent data infrastructure built
to power modern workloads and drive innovation. But readiness alone isn’t
enough.

The real test is coming: as the next chapter of virtualization is written, will
disruption shape your path—or will you?

Outsmart disruption —> (link to landing page)

Kind regards,
[Partner name]

Sign in to download the “Virtualization
Alternatives” assets in Partner Hub 0o oD o

© 2025 NetApp, Inc. and [Partner name] | Privacy Policy | Unsubscribe

3060 Olsen Drive San Jose, CA 95128 USA [Pa

Ml NetApp 10 © 2025 NetApp, Inc. All rights reserved. NETAPP CONFIDENTIAL



https://partnerhub.netapp.com/s/article/Virtualization-Any-Path-One-Solution-Partner-Campaign

Campaign landing page
Virtualization Alternatives Partner Campaign

your vir Partner] and NetApp® deliver ultimate flexibility with the only
external engineered for all your virtualization
options—from on-premises to hybrid multicioud and

Disruption happens, but VMware licensing changes shouldn't everything in between.

define your destiny.

Take any path forward

Choose one path or many—everything is supported on a single platform.

Stay with VMware Explore alternatives Modernize Go hybrid

. .
[ " Optimize costs and Red Hat OpenShift, Hyper- d Get a
. performance on the ., Proxmo, KVM variants cloud-native patforms. across AWS, Azure, and
platiorm you know —all supported when you're ready Google Claud

Deploy with enterprise-grade security

« Supporting copy: x 1 Word file o

ton

« Banner image: x 1 PNG

Reduce costs fast * Cut VMware licensing expenses by offioading data
management to NetApp ONTAP
. o vrtalaation L , . » Reduce TCO by up to 50% through optimization
(op overpaying for virtualization. Lower your licensing costs i’ $ .
b e puipe ook Uelock 1 flash aficinoy s et s capachy o s
« Free up server resources for applications, not storage
overhead

The numbers speak for themselves

100% L1 25-50%

availabilty lash s c TCO savings?
using SAN pr

Talk to one of our experts

Contact 1 to schedule a meating tailored to meet your dod T

virtualization challenges.
Company

Email Address

Iwants representatie 1o contact me.
Subscribe to uture commurications from .
Parioas] may process my parsonl oata s provided
it Privacy Potcy, ncluding communicating wih me sboul r0duess and services
made available by NetApE or £ partners.

Sign in to download the “Virtualization
Alternatives” assets in Partner Hub

Ml NetApp 11 © 2025 NetApp, Inc. All rights reserved. NETAPP CONFIDENTIAL



https://partnerhub.netapp.com/s/article/Virtualization-Any-Path-One-Solution-Partner-Campaign

M NetApp

Event kit OUTSMART : i NetApp |

Virtualization Alternatives Partner Campaign DISRUPTION
g ANY PATH.
+ Pull up banner: x 2 (850x2000) PDF & Al - s ONE SOLUTION.

innovative, cos

formats rtl[[t WE MISSED S Stay ahead of disruption with

b i ano-compromises platform.

« [Event d¢| 1 . o
You areacy re VO u o Keep virtualization
set. Z o
1 W options open.

Arrive early ani
NetApp® help
secure, scalab

e Event emails: x 5 EML & HTML formats T

[Partner name] Hi [Name],
® S U p p 0 rtl n g C O py X 1 WOrd fl I e P.S. Questions ~ We're sorry you couldn't attend [Event name].

The good news is you can still discover how [Partner] and NetApp® can

* B an n er I m ag eS X 5 P N G & PS D help future-proof your virtualization strategy, secure workloads, and reduce

costs.
Get the flexibility you need—without compromise

« Stay with VMware: Optimize your costs and performance on the
platform you know.

« Explore alternatives: Red Hat OpenShift, Hyper-V, Proxmox, KVM
variants—all are supported.

« Modernize: Move to containers and cloud-native platforms when
you're ready.

« Go hybrid: Get seamless data mobility across AWS, Azure, and
Google Cloud.

Enhance your data security with the most secure storage on the planet with
built-in, real-time protection from NetApp. What’s more, get Al-ready using
an intelligent data infrastructure to power critical workloads and drive
innovation.

Are you ready to outsmart disruption? Contact [Partner contact] to explore
your company'’s best path forward.

Sign in to download the “Virtualization warn rgar
Alternatives” assets in Partner Hub

0O @ 0 o

© 2025 NetApp, Inc. and [Partner name] | Privacy Policy | Unsubscribe

3060 Olsen Drive San Jose, CA 95128 USA [Pariner address

Ml NetApp 12 © 2025 NetApp, Inc. All rights reserved. NETAPP CONFIDENTIAL



https://partnerhub.netapp.com/s/article/Virtualization-Any-Path-One-Solution-Partner-Campaign

Social media
Virtualization Alternatives Partner Campaign FINetApp |

« Social banners: 2 x 3 sizes (1200x628,
628x1200, 1080x1080) JPG & PSD formats

 LinkedIn InMail: x 2 ANY PATH S.nt:sc:!utitqn.
o | irtualization
ONE SOLUTION. § g || vourvay

Stay ahead of disruption with
ano-compromises platform.
Keep virtualization options open.

FiNetApp |

ONE SOLUTION.

Sign in to download the “Virtualization Stay ahead of disruption witha
Alternatives” assets in Partner Hub no-compromises platform.
Keep virtualization options open.

Ml NetApp 13 © 2025 NetApp, Inc. All rights reserved. NETAPP CONFIDENTIAL



https://partnerhub.netapp.com/s/article/Virtualization-Any-Path-One-Solution-Partner-Campaign

Web banners
Virtualization Alternatives Partner Campaign

 Web banners: 2 x 4 sizes (300x600, 300x250,
160x600, 728x90) JPG& PSD formats

Sign in to download the “Virtualization
Alternatives” assets in Partner Hub

Ml NetApp 14 © 2025 NetApp, Inc. All rights reserved. NETAPP CONFIDENTIAL

FiNetApp |

BREAK
FREE

Any path.
One solution.
Virtualization
your way. -

FiNetApp |

FiNetApp |

ANY PATH.
ONE SOLUTION.

Stay ahead of disruption.
Keep virtualization
options open. >

i NetApp |

FREE

Any path. One solutio
S Virtualization your way. -

Any path. One solution. Virtualization your way. >

FiNetApp |

Stay ahead of disruption.

ANY PATH. ONE SOLU'HON | o Keepvirtualization options open.



https://partnerhub.netapp.com/s/article/Virtualization-Any-Path-One-Solution-Partner-Campaign

M NetApp

Partner enablement
Virtualization Alternatives Partner Campaign

VIRTUALIZATION
ALTERNATIVES Foonc

WHATDO CUSTOMERS NEED T0 KNOW?

WHAT ARE THE CUSTOMER BENEFITS?

Maximized agility

> 100%

Availabiity guaranteed™

Whichever path forward you choose, NetApp gives you a consistent storage experience for

X025 NotAge, Inc. Al s reserved. NETAPP VMSs, containers, or cloud-native solutions—along with being Al-ready when you are.

* Partner Playbook: PDF 41

Flash storage efficiency for

NetApp is certified with the sirictest security standards — including being the first and e kg BAN Aok

orly enterprise storage vendor on the NSA's Commercial Solutions for Classified
Components List — making it the most trusted enterprise storage validated for top-secret
data. Aligned to NIST principles, NetApp solutions give you enhanced ability to identify,
protect, detect, respond, and recover from data risks, including automated ransomware
protection and recovery.

 Battlecard: PDF & Al
25-50%

Reduced TCO iy

« Conversation guide: Docx & PDF

Reduce costs by offioading data management to NetApp ONTAF, allowing server
rocnirnes infacue an the application stack and reducing licensing costs.

i
Firiash | ©2025 Hethon. 1. 41 1 s NETAPP GORFIDENT A & IABLE OF coNTENTS

NETAPP VIRTUALIZATION PARTNER BATTLECARD

Get the lowest TCO and the most secure storage on the planet for any virtualization path

Any path. One solution.

For IT leaders rethinking virtualization in the wake of VMware licensing and packaging changes, it's challenging to
find alternatives that balance performance, pricing, business disruption, and long-term flexibility. Whether you need
to keep workloads where they are, migrate to another hypervisor, transition to cloud-native, modernize with
containers, NetApp and our partners give you with choice—without compromise.

+ Future-proof the infrastructure: A modern, intelligent data infrastructure approach powers your critical
i fr brid multi-cloud: y and as your needs evolve.

« Protect with enterprise-grade security, built-in: Get validated built-in security and automated response with the
only enterprise storage validated for top- data? with a Recovery and 100%

CONVERSATION

GUIDE

Virtualization Alternatives

« Reduce TCO: Spend only what you need by offloading data management to the world's leading data
management platform.

Outsmart disruption with the no-compromises platform that keeps all your virtualization options open.

Positioning O NetApp offloads and optimizes virtual compute using comprehensive data
@ management automation, efficiency, data protection, and security for file, block, and
object: any hypervisor, any cloud, any containers.

PERFORMANCE FLASH CAPACITY FLASH HYBRID FLASH

Sign in to download the “Virtualization

Alternatives” assets in Partner Hub

Ml NetApp 15 © 2025 NetApp, Inc. All rights reserved. NETAPP CONFIDENTIAL

* 30% cost reduction on infrastructure
« 45% cost reduction on networking
« 100% reliabiiity

Read the case study

NetApp ASA A-Series
Ideal for Tier 0
Mission-critical,

performance intensive,

and mixed workioads

niNetapp

NetApp ASA C-Series
Ideal for Tier 1
Capacity Flash and
General purpose
workioads

NetApp AFF A-Series
Unified (file, block,

Ideal for best
performance and Tier 1

INNECS R g

NotApp AFF C-Series  NetApp AFF C-Series
Unified (file, block, Unified (file, block,
; object); ideal for
Ideal for best lowest cost and
price/performance secondary use cases



https://partnerhub.netapp.com/s/article/Virtualization-Any-Path-One-Solution-Partner-Campaign

High-value campaign assets
Virtualization Alternatives Partner Campaign

* Infographic: PDF & Al

Additional resources

 Why NetApp for VMware infographic

« VMware Cloud Foundation capabilities

« Why NetApp for Red Hat Open Shift Technical

Buyer’s Guide

* Unified Infrastructure for Containers and
Virtualization

Sign in to download the “Virtualization
Alternatives” assets in Partner Hub

Ml NetApp 16 © 2025 NetApp, Inc. All rights reserved. NETAPP CONFIDENTIAL

I NetApp

BREAK

Any.virtualization path. One solution.

WHICH WAY T0 GO?

Many I&0 teams are evolving their virtualization strategy to strike a new
balance between security, performance, and cost.

The increasingly multi-vendor virtualization landscape

40% 50% 90%

TACTICAL BUYERS GUIDE

WHY NETAPP FOR

FINetApp | & RedHat

NetApp

INTELLIGENT DATA
INFRASTRUCTURE

L2

Flexible, scalable, secure, and ready ’
for the future {

4

e\ &=
L il ? \._:" 1‘7.-” ./
B ]

e
=

Optimize TCO by 25-50% to maximize investments

WHY NETAPP FOR VMWARE BY BROADCOM

Aunified experience, anywhere

No other external data infrastructure provider can support any subscription, in
any location-on premises and in the cloud with Azure VMware Solution, VMware
Cloud on AWS, and Google Cloud VMware Engine. All offer a consistent operating
experience for NFS, unified storage, SAN, or first-party cloud services with
NetApp® ONTAP® software.



https://www.netapp.com/pdf.html?item=/media/61469-NA-681-NetApp-VMware-Solutions-Top10-Reasons.pdf
https://www.netapp.com/blog/optimize-vmware-new-capabilities/
https://www.netapp.com/pdf.html?item=/media/134451-na-1164-why-netapp-for-red-hat-openshift.pdf
https://www.netapp.com/pdf.html?item=/media/138805-na-1206-why-netapp-red-hat-ebook.pdf
https://partnerhub.netapp.com/s/article/Virtualization-Any-Path-One-Solution-Partner-Campaign

PERSONAS

Target the following personas with

your campaign




Enterprise target
personas

» Executive (Technical)
» Director

« Systems Administrator
* |T Operations

 Architect



Executive (Technical)

Titles: CTO, CIO, Product Executive, SVP/EVP/VP/Dir. of Product Management

“mon the hook for delivering products that make us money. | have to
balance my time between customers, product strategy, and building a strong
engineering team.”

Mission: Lead the development of technology solutions for external customers,
vendors, and other clients to drive business growth.

Core responsibilities:

* Deliver on technological capabilities and best practices to grow the
business

* Provide internal teams with the right tools and technologies to develop
better products for our customers

* Communicate vision and execution with technical and business audiences
* Direct the technology and information strategy

* Lead the technology and/or product roadmap(s) and the engineering or
product group

* Negotiate contracts and licenses

What matters most:
* Proof that our organization can adapt to whatever comes next

* Leadership in digital transformation for competitive differentiation

* Cloud and on-prem capabilities so they can scale as the business requires

Ml NetApp 19 © 2025 NetApp, Inc. All rights reserved. NETAPP CONFIDENTIAL

The technical leader (stakenolden)

BUSINESS PRIORITY

Deliver continuous value to
the business by designing,
developing, deploying
products

Innovate to drive top-line
growth, using new and
emerging technologies

Optimize people, processes,
performance to ensure
maximum return on
investment and maximum
availability

Ensure resilience and
adaptability to whatever
comes next

HOW THEY TALK ABOUT IT

(Example need/use cases, adapt by solution)

e | need app and data mobility from edge to core
to cloud to speed time to delivery.

e | need to remove all the obstacles to developer
productivity so | can deliver value predictably.

e | need to bring new services to market faster.
e | need to deliver more personalized customer
experience so we can win in the market.

e | need IT to run smarter, faster, safer, and with
fewer pants-on-fire moments.

e | need all the scale of cloud but | need to rein in
the cost.

e | need to strengthen our security posture, and
orchestrate the response and recovery, without
degrading performance.

e | need to recover fast from unplanned events
and know that | can get our apps and our data all
back up and running in minutes.




Director

Titles: Director of IT Operations, Director of platform, VP of Operations, VP of
Infrastructure, LOB, SRE

“Balancing modernization with maintenance, internal with external customer
needs, new app rollouts, keeping my team current—it’s exhausting, but I love
to be in the critical path.”

Mission: Oversee all technology teams to develop and implement new solutions
that will deliver long-tern value to the business.

Core responsibilities:

* Choose technologies that deliver business outcomes

* Service performance, availability, reliability, and disaster recovery measures
* Assess risks associated with technology-related investments

* Lead migration of existing infrastructure services from data centers to cloud

* Develop business case justifications and cost/benefit analyst for infrastructure
spending

* Constantly innovate technology platforms for digital transformation

* Transition from a cost center to profit center

What matters most:

* Balancing modernization with maintenance of legacy systems to ensure our
investments are wise, they are constantly in catch-up mode

* Reduce footprint and expand cloud capabilities for new business opportunities,
without over-spending — TCO/ROI is important

* Keep pace with technology and provide business-orientated data services

Ml NetApp 20 © 2025 NetApp, Inc. All rights reserved. NETAPP CONFIDENTIAL

BUSINESS PRIORITY

Deliver continuous value to
the business by designing,
developing, deploying
products

Innovate to drive top-line
growth, using new and
emerging technologies

Optimize people, processes,
performance to ensure
maximum return on
investment and maximum
availability

Ensure resilience and
adaptability to whatever
comes next

The director / leader (stakenolder)

HOW THEY TALK ABOUT IT

(Example need/use cases, adapt by solution)

e | need to make sure the infrastructure is always
available, always secure, always easy to manage
and use.

e | need to make our apps and data available to
business users and customers, wherever they
need it to be.

e | need to find ways to help IT transition to being a
profit center, not a cost center.

e | need to know that we can easily implement
new technologies without incurring too much
debt or integration headaches.

e | need to balance risk/benefit and ensure we’re
getting the best use of our investments.

e | need all the scale and flexibility of cloud but
with less complexity and cost.

e | need to deliver on support and services that
keep the lights on and business humming.

e | need to ensure that our data is protected,
secure, and in compliance, and reassure the
business that we’re not risking data loss.




SYStemS Administrator The SYStemS administrator (data / storage provider)

Titles: SRE, Storage Engineer, Storage Admin, VM Admin, Infrastructure Engineer, BUSINESS PRIORITY HOW THEY TALK ABOUT IT

platform Engineer, Private Cloud Engineer, IT Ops Engineer, Cloud Ops Engineer (Example need/use cases, adapt by solution)

“lam the heartbeat of our IT systems, keeping everything running at peak
performance.”

Deliver continuous valueto e | need to simplify and automate systems

the business by monitoring to ensure availability.
Mission: Manage, monitor, and maintain the on-prem and cloud IT infrastructure for and managing IT systems e | need to make sure we deliver an excellent
optimal support of the business. customer experience, without disruptions.

Core responsibilities:

* Manage, monitor, and maintain the IT infrastructure — edge to core to cloud — for Innovate to create new e | need to bring the right technologies into our
optimal support of the business, seeking ways to increase performance and value, using new and environment to ensure we continue to
reduce costs emerging technologies differentiate and create value fast.

e | need new ways to deliver on our mission

* Quickly resolve issues that disrupt performance and initiate any needed changes .
Q y Ptp y g more efficiently.

to avoid future issues

* Maintain industry best practices for security, disaster recovery. and business

continuity Optimize people, processes, e | need systems to run smarter, faster, safer, so

performance to ensure people in the business can do what they're

* Manage vendor relationships and interactions maximum return on good at.

* Provide future planning recommendations investment and maximum e | need all the scale and flexibility of cloud but with
availability less complexity and cost.

What matters most:

* True hybrid cloud connectivity - Google Cloud, Azure, or AWS Ensure resilience and e | need stability in my systems, so | have
adaptability to whatever confidence in the security, availability, and the

* More secure data, dedicated performance, and guaranteed service levels comes next performance the business expects.

* Future planning recommendations and resource development e | need confidence that our systems can scale
and adapt as new requirements and new

technologies emerge.

Ml NetApp 21  © 2025 NetApp, Inc. All rights reserved. NETAPP CONFIDENTIAL




IT Operations

Titles: SREs, Director of platforms, Infrastructure Architect/Engineer/Admin,
platform Architect, Data Systems Architect, Storage/Services Admin

“Always looking for the next big problem to solve—my day job feeds my
weekend hack ideas.”

Mission: Oversee all cloud technology teams to develop and implement new
solutions, reduce and expand cloud capabilities without over-spending, and keep
pace with technology that will deliver long-term value to the business.

Core responsibilities:

* Performance oriented focusing on keeping on-premises and hybrid cloud
environments run efficiently.

* Modernize the tools, the infrastructure (both hardware and software) future-ready
infrastructure.

* Manage the deployment, configuration, maintenance of on-premises
infrastructure to ensure they are always on.

* Lead technology initiatives such as balance loading, data management, and
primary storage optimization.

* Ensure performance, reliability, and disaster recovery measures.

* Assess risks associated with technology-related investments.

What matters most:
* Defining, integrating, and managing complex infrastructure solutions.

* Identifying key strategic vendors for the next technology innovations that will
make the company the leader in their industry.

Ml NetApp 22 © 2025 NetApp, Inc. All rights reserved. NETAPP CONFIDENTIAL

BUSINESS PRIORITY

Deliver continuous value to
the business by designing,
developing, deploying
products

Innovate to drive top-line
growth, using new and
emerging technologies

Optimize people, processes,
performance to ensure
maximum return on
investment and maximum
availability

Ensure resilience and
adaptability to whatever
comes next

The director / leader (stakenolder)

HOW THEY TALK ABOUT IT

(Example need/use cases, adapt by solution)

e | need to provide an easier digital transformation
that comes with a stronger data fabric.

e | need to accelerate cloud migrations, while
reducing migration related costs and repatriation
related risks.

e | need to modernize infrastructure to keep it on
track with technology to future-proof our data
landscape..

e | need to improve flexibility to respond changing
business demands with cloud-like services on-
premises and in any cloud.

e | need to optimize performance and scalability
without compromising management simplicity.

e | need to automate where possible and still meet
skillset gaps to accomplish cloud migration
goals.

e | need to ensure that we are able to detect any
issues from internal, cyber, ransomware early to
prevent being compromised.

e | need to deliver consistent storage performance
and availability that is built-in, not bolted on.




Architect

Titles: IT Architect, Cloud Architect, platform Architect, Infrastructure Architect,
Private Cloud Architect, Hybrid Cloud Architect, Data Systems Architect

“Every day presents a new set of challenges and opportunities to do things
even better.”

Mission: Design and implement information systems to support the enterprise
infrastructure of an organization.

Core responsibilities:

* Communicate and collaborate across teams to understand and define
requirements for updating existing systems and building new systems

* Maintain a solid understanding of existing and new technologies and how they
can be used to provide savings and create new value

* Project manage the design and implementation and integration of systems

* Troubleshoot systems issues

What matters most:
* Adoption of best practices, industry trends and technologies when appropriate

* Implementation of the right cloud strategy
* Ensuring solution meets or exceeds performance and stability requirements

* End user computing and productivity
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BUSINESS PRIORITY

Deliver continuous value to
the business by designing,
developing, deploying
products

Innovate to create new
value, using new and
emerging technologies

Optimize people, processes,
performance to ensure
maximum return on
investment and maximum
availability

Ensure resilience and
adaptability to whatever
comes next

The architect (data storage / provider)

HOW THEY TALK ABOUT IT

(Example need/use cases, adapt by solution)

e | need to design and develop efficient CI/CD
pipelines.

e | need to make sure we deliver an excellent
customer experience, without disruptions.

e | need to bring the right technologies into our
environment to ensure we continue to
differentiate and deliver value fast.

e | need new ways to deliver on our mission
more efficiently.

e | need systems to run smarter, faster, safer, so
people in the business can do what they're
good at.

e | need all the scale and flexibility of cloud but with

less complexity and cost.

e | need stability in my systems, so | have
confidence in the security, availability, and the
performance the business expects.

e | need confidence that our systems can scale
and adapt as new requirements and new
technologies emerge.




Commercial
personas

Highlights of their unique
differences from enterprise personas
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Target customers who are seeking a simple, modern,
cloud-ready, and cost-effective storage solution

The business leader will let the technology leader
guide the conversation, but they will be looking for the
business outcomes our solutions will bring

They will look for an entry-level product that they can
"invest” in and expand as they gain trust in our
relationship and ROI is proven

Brand recognition is important, they expect to grow
their business to enterprise-level, so working with
NetApp is desired. We need relevant messaging that
demonstrates our understanding of how they adopt &
invest in technologies




Business Leader Technology Leader

Titles: CEO, COO, CMO, Practice Owner/Director/Leader, General Manager Titles: Director of IT Operations, Director of Platform, VP of Operations, VP of
Infrastructure, LOB, Applications Leader

Mission: Set and execute on the business strategy to deliver value to

shareholders and stakeholders. Mission: Oversee all technology strategy and investments that will deliver long-

term value to the business.
Core responsibilities: Core responsibilities:
* Ensure company goals are met and enhance shareholder value Manage infrastructure spending and develop business case argument for
* Create, communicate, and implement the vision, mission, and strategic direction investments
of the company to all stakeholders Lead technology initiatives such as cloud migrations
* Act as public face of the company with external stakeholders Assess risks associated with technology-related investments
* Ultimate decision maker Deliver on technological capabilities and best practices to grow the business
* Observe and influence the desired company culture Communicate vision and execution with business leaders

Negotiate contracts and licenses
What matters most:
* | need to strengthen our security posture, and orchestrate the response and R RGeS e

recovery, without degrading performance. e : :
* Balance growth and modernization with maintenance of legacy systems to ensure

* | need to prevent and recover fast from unplanned events and know that | can get our investments are wise.

our apps and our data all back up and running in minutes.
* | need to recover fast from unplanned events and know that | can get our apps

and our data all back up and running in minutes.

* | need to deliver on support and services that keep the lights on and business
humming.

* | need to ensure that our data is protected, secure and in compliance, and
reassure the business that we’re not risking data loss.
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LAUNCH YOUR
CAMPAIGN TODAY

Contact your local Marketing Manager now.
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THANKYOU

Fl NetApp
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